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Collectively Asset Insights has over 75 years’ experience helping clients improve their Asset 
Performance Management (APM) to achieve their business goals. Our Vision is simple: 

To do this we aim to provide insight and inform asset performance strategies, whilst remaining 
focused on the finer detail and little things that add real value to our clients’ transformation efforts.  
 
This focus is expressed in our business objectives - together we will: 

 
These five statements reflect the needs and expectations of our stakeholders, our people, our 
customers, our supply chain partners and society in general. They are our commitment to improving 
the quality, security, health, safety and environmental performance of our solutions and services 
and the activities which produce them. 

 
The objectives and resources required to meet these commitments are identified within our 
Business Plan. This approach provides a line of sight between our business objectives and individual 
targets and goals. 

 
The Asset Insights Board meet regularly to review performance against these objectives, ensure we 
continue to fulfil our legal and compliance obligations, and identify opportunities to push the business 
further and achieve better results. We are committed to sharing this information with our people and 
being transparent in our dealings with our stakeholders. 

 

OUR VISION 

To add value to our clients, delivering pioneering APM Solutions shaped by practical expertise that transform 

asset performance and deliver operational efficiencies, whilst providing confidence that we manage 
information security risks effectively. 

Create a 
dynamic 

organisation that 
leverages 

innovation & 

partnerships and 
is prepared for 

scale. 

Align with client 
H&S, 

sustainability 

and security 
goals to deliver a 

more balanced 

and consistent 
focus throughout 

the lifecycle. 

Create unique 
and secure APM 

solutions and 

services that 
help asset 
intensive 

organisations 
differentiate and 
deliver business 

value. 

Deliver 

sustainable and 
profitable 

growth whilst 
maintaining a 

healthy cash 
flow. 

 Bring passion and 

drive to every 
engagement and 
be relentless in 
our approach to 

delivering 
exemplary 

customer service. 
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Linking our business objectives to Environmental, H&S and Information Security Management: 

 
 
 

Our Objectives 
From an Environmental 

perspective we achieve this: 
From an H&S perspective we 

achieve this: 

From an Information 
Security perspective we 

achieve this: 

Deliver sustainable 
and profitable growth 

whilst maintaining a 
healthy cash flow. 

By managing the environmental impact 

of our activities and solutions 
consistently across the full asset 
lifecycle e.g. by providing solutions 

which make our clients assets more 
resilient and efficient to own and 
operate. 

By always following our client H&S 

directives and policies and by delivering 
services and solutions that inherently 
minimise H&S risk, are safe to 

implement and/or improve operational 
safety, health and wellbeing.  

By delivering services and solutions 

that inherently minimise Information 
Security risks and which are secure by 
design. 

Create a dynamic 
organisation that 

leverages innovation 
& partnerships and is 
prepared for scale. 

By constantly seeking out opportunities 

to enhance the environmental 
performance of our services and 
solutions e.g. through the adoption of 

innovative technologies and approaches 
which deliver sustainability and 

environmental benefits in our target 
sectors. Examples include; equipment 
efficiency, resilience, energy capture 

and reduced travel. 

By constantly seeking out opportunities 

to enhance the health and safety 
performance of our solutions e.g. 
through the adoption of innovative 

technologies and approaches which 
reduce asset failure and resultant 

exposure to hazards, minimise H&S risk, 
ensure regulatory compliance or 
enhance the safety and wellbeing of the 

user and society in general.  

By constantly seeking out opportunities 

to enhance the information security 
performance of our solutions e.g. 
through the adoption of innovative 

technologies and approaches which 
improve information security controls, 

minimise information security risks and 
ensure regulatory compliance or 
enhance the security and protection of 

the user and society in general.  

Create unique APM 

solutions and services 
that help asset 

intensive 

organisations 
differentiate and 

deliver business value. 

By collaborating with our people, 

partners and industry as a whole to 
foster a culture where everyone is 
aware of the Environmental aspects and  
impacts associated with our operations, 
solutions and services and focussed on 
taking a systematic, long term approach 
to improving Environmental outcomes 

and achieving performance targets. 

By collaborating with our people, 

partners and industry as a whole to 
foster a culture where everyone is 
aware of the H&S risks associated with 
our operations, solutions and services 
and focussed on taking a strategic, risk-
based, data-driven approach to 
improving H&S outcomes and achieving 

performance targets. 

By collaborating with our people, 

partners and industry as a whole to 
foster a culture where everyone is 
aware of the information security risks 
associated with our operations, 
solutions and services and focussed on 
taking a strategic, risk-based, data-
driven approach to improving 

information security outcomes and 
achieving performance targets. 

Align with client H&S 
and sustainability 

goals to deliver a more 

balanced and 
consistent focus 

throughout the 
lifecycle. 

By establishing strategic alignment to 
our clients goals we can have a more 

notable and lasting impact.  
 

When environmental risks and 
opportunities associated with our 
business and the solutions and services 

we supply are: 
1. Considered alongside other 

business risks and opportunities as 
part of our Business Planning and 
Objective Setting process  

2. Owned, actioned and resourced 
within our Business Plan (as 
appropriate) 

By establishing strategic alignment to 
our clients goals we can have a more 

notable and lasting impact.  
 

When the Health and Safety hazards 
and risks associated with our business 
and the solutions and services we 

supply are: 
1. Considered alongside other 

business risks and opportunities as 
part of our Business Planning and 
Objective Setting process 

2. Owned, actioned and resourced 
within Functional Plans (as 
appropriate) 

By establishing strategic alignment to 
our clients goals we can have a more 

notable and lasting impact.  
 

When the Information Security risks 
and opportunities associated with our 
business and the solutions and services 

we supply are: 
1. Considered alongside other 

business risks and opportunities as 
part of our Business Planning and 
Objective Setting process 

2. Owned, actioned and resourced 
within Functional Plans (as 
appropriate) 

 Bring passion and 

drive to every 
engagement and be 

relentless in our 

approach to delivering 
exemplary customer 

service. 

By respecting our client’s sustainability 

goals and policies and ensuring that the 
management of our operations, 
solutions and services meets or exceeds 

these standards 

By respecting our client’s Health, Safety 

and Wellbeing goals and policies and 
ensuring that the management of our 
operations, solutions and services 

meets or exceeds these standards 

By respecting our client’s information 

security goals and policies and ensuring 
that the management of our 
operations, solutions and services 

meets or exceeds these standards 


